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SAPPHIRE ISLAND
Growing Your Business With Tested, Trusted, & Proven Solutions

We started our journey in 
Stockholm, Sweden — home of the 
world’s most digitally advanced 
society and a world-class start-up 
ecosystem. 

We noticed that in smaller 
markets, it’s not easy to access 
competitive and high-quality 
management consulting services: 
local companies are too small to 
offer everything clients need, while 
international companies are not 
easy to access, either lacking a 
strong local presence and intricate 
understanding of the landscape, 
or extremely high billables. As our 
company grew, we understood 
that our approach is fit not only 
for smaller markets but for bigger 
markets tend to benefit as well.

Taking advantage of our unique 
origin and experience, we took 
a Challenger approach in the 
management consulting sector 

to bridge that gap. We decided to 
mix smart people with lean and 
agile processes and structures, 
thus creating the leading 
company in Colombo, Sri Lanka. 

Until today, we have exported our 
business model to Emerging Asia as 
well as to the Europe, and now we 
are present in 3 other countries. We 
have been developing our company 
based on the “one company” 
principle — so that even our smaller 
local offices are able to serve big 
projects in multiple areas. 

STORY OF SAPPHIRE ISLAND
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STRATEGIC SUSTAINABLE BUSINESS SOLUTIONS
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We are strategists, creative thinkers 
and brand specialists. With more than 
5 years of global experience, Sapphire 
Island provides advice to companies 
and governmental organizations to help 
them make impact and achieve strategic 
advantage through data driven strategies. 

Rest assured that you are not alone 
if you consider yourself a “firefighter” 
and a “juggler.” Putting out fires and 
keeping the balls in the air can consume 
your efforts. Sapphire Island business 
optimization  services are designed by 
entrepreneurs who want to improve not 
only the performance of your business, 
but the quality of your life as well.

Mission

To help private businesses and 
governmental organizations 
navigate through an increasingly 
turbulent world by creating more 
resilient and sustainable business 
strategies.

Vision

To be the hub of strategic brand and 
trade marketing, and economic model-
ling research consultants who will help 
build and develop your business with 
razor-sharp focus.



Our Work.

Business Consultancy

360° Digital Strategy.

PR & Brand Strategy.

Each organization’s concerns are 
dictated by whats happening in 
their everyday environment, and 
the strategic planning process 
helps leaders to take a step back 
from the day-to-day operations in 
order to identify areas that might 
need attention.

We work with ambitious, 
entrepreneurial organizations 
that care about people. Our One 
strategic partner Program™ will 
help you achieve your strategic 
goals by aligning your team around 
a single, clear future destination for 
your organization.

Entrepreneurs and businesses face 
enormous pressure to stay ahead and 
grow profitably amid constant change. 
We help you set a vision and reach. your 
goals with on-demand access to insights 
and tools built  proprietary data, and 
bundled with advisory services delivered 
by Sapphire Island experts. 

Over 5 years of experience have shown 
us one thing: quality digital experiences 
needs a solid strategic driving 
framework. We’ve helped countless 
clients draw actionable digital road-
maps, launch new websites, and create 
the apps and experiences that help 
them compete and win.

The most successful brands have a 
strong relationship with their audience, 
and a clear understanding of who they 
are and the values they stand by.  We 
provide advice to brands so they can 
discover, rethink, and refresh their 
identity for today’s marketplace.
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Many organizations get into trouble because their 
business activities are not aligned around one 
clear framework to achieve long term goals. 

We created the “One Strategic Partner Program” 
to help overcome these obstacles, based on our 
experience working with wide variety of clients for 
more than a decade. We help you to Understand 
what it takes to coordinate critical activities in your 
business across various departments under same 
strategic goal. 

Getting your goals aligned and on the same page 
has never been easier. Begin the next step in your 
organization’s journey, and partner with us to help 
get you there.

STRATEGIC PARTNER SOUGHT FOR THE NEXT DECADE



Sapphire Island assists your company in crafting a revenue based 
business stratgy and forming the right partnerships, thereby 
multiplying your business potential.

Partnering with 
Sapphire Island.

What’s in it for each partner?

Our strategy development 
services deliver sustainable 
competitive advantages for 
clients through the setting 
of long-term visions and 
crafting of strategies for 
growth, business portfolio 
optimisation and better 
planning and execution. 
These strategy development 
services can help you to 
transform your organisation 
and to create new value for 
your stakeholders and clients.



BUSINESS STRATEGY SERVICE LIST.
Our Superpowers
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Our approach to change management is deeply rooted in behavioral science—including 
insights from psychology, cognitive science, and social science on how people make choices 
and build positive habits. 

Change Management Program

With industry-leading expertise and by seamlessly joining the dots between people, 
places and technologies, we help our clients identify opportunities to maximise the dol-
lar and more effectively manage their resources, improve employee engagement and 
make decisions faster.

We ask your teams the right questions and identify your strategic objectives, which we 
then translate into a programme for the best possible working environment. We will 
engage your employees in interactive workshops and will conduct capacity utilisation 
assessments to objectively measure effective each employees skill work against their 
role. Reference visits will help you determine your level of ambition and you can see 

jarring practical applications.

For More Information you may visit 

www.sapphireisland.lk
www.zehbraa.com



Start your journey with one of the best strategic business planer firms today and speak with 
one of our representatives to discover the various  strategic planning solutions can help you 
achieve you goals in no time. 

Creating a strategic plan for your business doesn’t have to be an overwhelming or monumen-
tal task. It doesn’t have to be perfect or fancy. We help companies to set their strategic goals 
around a well written bsuiness plan which will greatly, improve operational efficiency and drive 
world class levels of performance, while improving customer satisfaction and loyalty. 

Our team of executive level service professionals, each has over 5 years of industry experience 
covering research, data collection & analysis and other professional service operations. Our con-
sultants are experts at helping your organization manage the rapid change and complexities 
inherent to technology service operations. They have spent their careers running service and 
support operations and solving the complex problems that challenge the industry.

Proffesional Strategic Business Plans

Interested in gaining momentum ?
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International Expansion.
Imports, Exports, Joint Ventures, Licensing & Franchising. 

We can help you creating an 
effective entry strategy to enter a 
new foreign markets. It’s a low-
cost, low-risk option compared to 
the other strategies.

Export Imports

Don’t worry. You don’t need to master all the 
complexities yourself. We’ve got all the back-up 
you need. If profits and reputation matter to you 
our expert associates will help pave the way to 
finding a successful overseas supplier for you.

Licensing

We’re making it easier to troubleshoot 
common licensing issues on your own. We 
can help you to aquire international
licenses to expand your business or as a 
new investment oppurtunity ( patents, trade 
marks etc).

Franchising

Our local and International consultants can 
help with establishing communication between 
franchisors and franchisees to ensure good 
relationships are established and operations are 
running smoothly.

Is the right way to define your expansion ; 
cities, countries, languages, ecosystems or 
something else?

Increasingly, we are seeing companies moving to Asia at much earlier stages, given the size and growth of the markets. We 
understand that its never an easy move to make but with the right partnerships it is feasible. Our consultants have direct 
personal experience in all aspects of international business development and have worked as main board directors in a variety 
of licencing &franchise systems and have experience of developing eco business systems in a very wide variety of sectors. 

Agi l i t y  a n d  a d a p t a b i l i t y  a re 
k e y  to  t a k i n g  a  b ra n d  g l o b a l .
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Export Credit Finance.
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We have a network of banks spread across 
Europe, Middle East and Asia who  can 
assist with financing of capital import 
related goods and services. We normally 
require that the importer’s bank or 
another acceptable bank guarantees the 
importer’s payment obligation.

In order to provide financing to exporters 
and make financing as inexpensive as 
possible, the Bank will often take out a 

guarantee from an ECA (Export Credit 
Agency). The role of these organisations is 
to support exports by issuing guarantees 
for export financing at competitive prices.

Specific products are available to suppliers 
and buyers, with maturities ranging from 
short (usually <1 year) to medium (5-7 
years) and long term (7 years or more).

What is Export Finance?

The Process 

Importer will be counterparty to the Sapphire Island. The Sapphire Island will provide a guarantee to a bank through thier 
financing partners to finance the purchase of goods.. Support can be made available for corporate, sovereign, bank or 
project finance risk. Buyer credit financing can disburse under letter of credit, direct, or reimbursement methods.
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